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THE PDSA PROJECT PLANNER / PAGE 1

Driver diagram template

A one-page theory of change. Fill in your aim, the primary drivers that will move it, and the specific change ideas you will
test in your PDSA cycles. Build this with your team.

AIM PRIMARY DRIVERS CHANGE IDEAS TO TEST

Your aim statement CHANGE IDEA 1
PRIMARY DRIVER

How good? / By when? / For whom?
9
CHANGE IDEA 2
CHANGE IDEA 3
o PRIMARY DRIVER
-
CHANGE IDEA 4
CHANGE IDEA 5
e PRIMARY DRIVER
BASELINE TARGET
Current value Goal value & date -
CHANGE IDEA 6
\. J

HOW TO USE THIS

Start with the aim. Then brainstorm primary drivers, the categories of cause that would move the aim. Underneath each
driver, list the specific, testable change ideas. The change ideas are what you run as PDSA cycles on Page 2. Keep it
living. Update it as cycles teach you what works.
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PDSA cycle planner & write-up

One sheet per PDSA cycle. Photocopy or print as many as you need. Then use the bottom blocks for run-chart data and a
SQUIRE-style debrief that becomes your portfolio write-up.

B 1. PDSA cycle planner
CYCLE # DATE HYPOTHESIS

WA\ \What will you test? Who, when, what data? Predict the resulf m Run the test. Capture data. Note surprises and pushback.

SI0IBAY Plot the data. Compare to your prediction. What did you lear Adapt, abandon or adopt? Plan next cycle.

B 2. Run chart

MEASURE PDlA 1 PDiA 2 PDlA 3

(units)

Plot median

as a dashed

horizontal line

1 2 3 4 5 6 7 8 9 10 11 12
WEEKS

B 3. SQUIRE-style debrief (for the portfolio write-up)

BACKGROUND AIM METHODS
Problem and local context What you were trying to do Change ideas, measures, cycles
RESULTS LESSONS REFLECTION
What the data showed What worked, what didn't Your role, what you'd change
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